SYDNEY TRAMWAY MUSEUM

DRUG AND ALCOHOL PROGRAM

APRIL 2008



1. Document

Version

SYDNEY TRAMWAY MUSEUM

Document Control Record

Details:

Name: Drug and Alcohol Program

Number STM 6066

Number: 1.0

Document Status: |:| Working Draft

Approved for Issue

E Archived

Next Scheduled Review

Date:
2. Version History:
Version Number Date Reason/Comments
1.0 15/04/08 | Initial draft

Approved by Signature & Date
3. Distribution List

Position Date Copy Issued | Copy Received

(Yes/No) No.

Rail Safety Manager 15/04/2008 Y 1

OIC Reference Book 20/05/2008 Y 2
Drug And Alcohol Program Page 2 of 6

STM 6066
Version 1.0 — 15/04/08



SYDNEY TRAMWAY MUSEUM

Drug & Alcohol Program

1. Purpose

To ensure that the STM provides a safe and secure tourist passenger tram services by enforcing a
policy of absolute prohibition of alcohol or other drugs, (other than those legally prescribed by a
medical practitioner, which will not impair worker performance) in relation to all members, rail safety
workers and contractors.

2. Scope
This plan applies across STM’s operations and facilities.

3. Responsibilities
The Board of Directors is responsible for ensuring that the drug and alcohol program is implemented.
STM personnel are required to abide by this program.

4. References

Alcohol and Other Drugs Policy (STM6130)

AS 4308 - Procedures for specimen collection and the detection and quantitation of drugs of abuse in
urine

Occupational Health & Safety Act 2000,
Rail Safety Act 2002
Rail Safety (Drug and Alcohol Testing) Regulation 2003

5. Definitions

STM - Sydney Tramway Museum, a trading name of South Pacific Electric Railway Co-Operative
Society Limited.

6. Actions

6.1 Drug and Alcohol Policy Statement

In the interests of public, visitor, contractor and member’s safety, STM is committed to the elimination
and / or control of all safety, health and environmental risks, which may affect public, visitor,
contractor or member’s safety, when on STM managed property or involved in STM rail operations.

STM has a policy of absolute prohibition of alcohol or other drugs, (other than those legally prescribed
by a medical practitioner, which will not impair worker performance) in relation to all members, rail
safety workers and contractors.

This policy is based on the STM’s general “Duty of Care” and it’s legal obligations under Part 2 of the
Occupational Health & Safety Act 2000, the provisions of the Rail Safety Act 2002 and Rail Safety
(Drug and Alcohol Testing) Regulation 2003, in relation to all types of rail safety work.
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SYDNEY TRAMWAY MUSEUM

Rail safety workers perform critical safety tasks requiring concentration and clear judgement, and
drugs and alcohol can impair a rail safety workers skills and ability to carry out their tasks safely and
effectively.

All STM members are expected to cooperate with management, in its efforts to comply with current
legislation, to prevent incidents arising from drug and alcohol abuse, and to provide a safe and accident
free environment for all persons who visit the STM.

6.2 Supporting Measures

STM workers are advised that they must not attend for duty, commence duty or continue on duty, if
alcohol or other drugs are affecting their fitness to carry out their duty with safety.

STM takes measures to reduce alcohol and other drug related problems in the workplace, through
proper personnel management and good employment practices. The Drug and Alcohol policy is based
on peer assessment procedures, which is used to help identify potential problems relating to the abuse
of drugs and alcohol. This is effective due to the small number of people involved and the
familiarization of managers and supervisors under their control.

All STM members are responsible for ensuring their own safety as well as the safety of other members
and any other persons that may visit Sydney Tramway Museum.

STM will provide guidelines and support to managers for dealing with employees and volunteers
whose work performance or conduct is affected by the misuse / abuse of alcohol and other drugs.

Sydney Tramway Museum will provide training to ensure awareness of the Drug and Alcohol Policy,
(STM6130) and personal responsibilities to comply with the policy at all times when on STM
managed property, or involved in STM rail operations. The procedure applies to all STM members and
contractors, who carry out rail safety work.

The training should include the following aspects:

= Ensuring that Sydney Tramway Museum employees do not, by the consumption of alcohol and
other drugs, endanger their own safety or the safety of any other person in the workplace, or a
member of the public;

= Attending and resuming work not under the influence of alcohol or other drugs;

= Notifying their manager or supervisor of any drug and alcohol related risks, including the use
of prescription or over the counter medication;

= Consulting with their manager or supervisor if they are concerned about other employees
because of a perceived safety risk.

As a Heritage Rail Operator, the STM is not required by legislation to conduct random drug and
alcohol testing, on its rail safety workers.

Post incident testing for alcohol or other drugs is mandatory, and the STM will arrange for an
authorised testing officer to attend the accident or incident site for the purpose of conducting testing, as
required by the Rail Safety (Drug and Alcohol Testing) Regulation 2003.

The STM Operations Manager or a Director will conduct an assessment of sobriety at any time if, it is
reported that any member has reasonable cause to be suspicious about another persons performance,
well being or other condition which may affect that person, or other persons safety whilst on duty at
the STM.
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SYDNEY TRAMWAY MUSEUM

STM will also take the necessary action to remove members or contractors from its premises if it
believes on reasonable grounds that the member is incapable of performing their duties safely, or they
may endanger their own safety or the safety of other persons at the STM, due to the affects of drugs or
alcohol.

The consumption of illegal drugs and /or alcohol whilst performing any type of rail safety work for the
STM, is strictly prohibited at all times, and is a serious breach of this policy that will not be tolerated.

Breaches of the Drug and Alcohol Policy, by any member(s), will be subject to disciplinary action
against those members(s) concerned, by the STM.

Where a member or contractor refuses or returns a positive test in breach of the STM Drug and
Alcohol Policy (STM6130), the STM will notify ITSRR using ITSRR Form 1.

NB. Under the Rail Safety Act 2002, the term “railway employee” means employees, contractors or
volunteers who perform railway safety work.

STM encourages members who are experiencing difficulties in complying with this Drug and Alcohol
Policy, to contact any STM Director for assistance, if they are aware that their work performance or
conduct could be adversely affected, or if it is considered that there is a risk to the safety of themselves
or other persons as a result of their use of a prescribed or non — prescribed drugs.

STM Directors will provide guidance within the limits of their training and ability, however as a
volunteer organization, the STM does not maintain its own employee assistance program (EAP), and
any such assistance required would normally be provided through external agencies who provide
counselling and rehabilitation services.

If any STM member believes they have a problem with alcohol or drugs, which may interfere with
their responsibilities, they can speak with a director.

The STM will treat all cases of self-disclosure seriously and in the strictest confidence at all times.

6.3 Alcohol and Other Drug Testing

All staff and volunteers engaged in work on behalf of the STM on a tram or in a maintenance facility
will sign on at the commencement of their work. In doing so, they will declare that they are fit for duty
and are free from drugs and alcohol.

Alcohol and drug testing of rail safety workers will be undertaken in accordance with the Rail Safety
Act 2002 and the Rail Safety (Drug & Alcohol Testing) Regulation 2003.

All testing will be undertaken by trained Drug & Alcohol Testing Officers or the Police, and urine
drug testing will be undertaken in accordance with AS 4308. All breath testing equipment shall comply
with the guidelines and will be properly maintained and calibrated.

As a heritage operator, the STM is not required to conduct random testing. However, if a manager or
supervisor has reasonable cause to believe a person under their control is reporting for or undertaking
rail safety work under the influence of alcohol or drugs, and a testing officer is not present, then the
manager / supervisor will remove the person from rail safety work immediately, and arrange for a
testing officer to conduct the necessary tests.
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In the event of a positive breath test, a breath analysis will be conducted at a Police Station, unless
there is a reasonable excuse for not doing so.

In the event of an accident or an irregular incident, the STM will organise for testing within three (3)
hours, unless there is a reasonable excuse for not doing so. The manager or supervisor on duty must
notify the NSW Police of the incident, and request them to attend the STM, for the purpose of
administering initial breath testing and conducting a further breath analysis, if a positive result is
returned by any rail safety worker involved in the incident.

Under no circumstances will any workers who are suspected of being affected by drugs and/or alcohol
be permitted to commence or continue (if detected after commencing rail safety work) any type of rail
safety work.

6.4 Refusing a Test

Members who fail or refuse to undergo a breath test, a breath analysis, or to provide a sample of urine
or blood, are in breach of this program and section 20 of the Rail Safety (Drug and Alcohol Testing)
Regulation 2003 and will face disciplinary action if they:

e without reasonable excuse (medical grounds), fail to comply with any request to provide a
breath, urine or body fluid test;

e without reasonable excuse, fail to provide all reasonable cooperation in relation to any sample
collection procedure or refuse to sign or complete any sample collection documents or labels;

e avoid, adulterate, substitute or falsify any breath, urine or body fluid sample;

e substitute for another member or arrange or are involved in any such substitution; or

e attempt to do any of the above matters.

6.5 Disciplinary Action

As a responsible rail operator the STM needs to ensure that the required standards of performance are
clearly communicated and understood by all workers, and that all reasonable efforts to assist a worker
to achieve and maintain those standards are made, as required by external legislation and the internal
rules of the STM.

The STM workers are made aware of the policies and procedures.

The STM internal rules allow for disciplinary action up to expulsion of a worker. This will be enforced
if required, in consideration of the STM “Duty of Care” to provide a safe workplace for all employees,
contractors and visitors to the STM.

The STM workers facing disciplinary action will be given the opportunity to have support people, and
a fair and reasonable opportunity to offer an explanation on their conduct.

The STM workers who have been removed from rail safety work, for breaches of the Drug and
Alcohol Policy will not be permitted to return to rail safety work until such time as further testing is
conducted, with a negative result retuned and clearance from the counsellor (if involved) is confirmed.

The STM may monitor a workers performance for a set period of time after their return to rail safety
work, to ensure that the member(s) are fully compliant with their rail safety worker duties and
responsibilities.
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