SYDNEY TRAMWAY MUSEUM

CORPORATE AND RAIL SAFETY POLICY

OCTOBER 2006



Document Control Record

1. Document Details:

SYDNEY TRAMWAY MUSEUM

Name:

Number
Version Number:

STM 6005

Corporate and Rail Safety Policy

Document Status: |:| Working Draft

Approved for Issue
|:| Archived

Next Scheduled Review Date:

2. Version History:

Version Number

Date

Reason/Comments

1.0

31/10/06

Initial draft

Approved by

3. Distribution List

Signature & Date

Position Date Copy Issued to | Copy Received
(Yes/No) No.
Rail Safety Manager Y 1
Corporate and Rail Safety Policy Page 2 of 3

STM6005
Version 1.0 — 31/10/06



SYDNEY TRAMWAY MUSEUM

Corporate and Rail Safety Policy

Sydney Tramway Museum (STM) operates Museum and tourist tram services, using heritage tram
rolling stock, over a 3.3 kilometre section of the tramline between Sutherland and the Royal National
Park, providing a tourist attraction for people visiting the Sutherland district. STM is operated by its
members on a voluntary, not-for-profit basis

The STM is committed to operating in such a way that there is minimum risk of injury to workers,
passengers and the general public.

STM is committed to compliance with all relevant rail safety acts, regulations and guidelines.
STM will strive to continually improve safety performance levels by:

Identifying and assessing safety risks;
Putting in place the controls and resources to address those risks;

Making managers and supervisors responsible for implementing the relevant sections of the
Rail Safety Management Plan (STM6042) and for developing standards and procedures for
employees and volunteers to work to;

Ensuring that employees and volunteers are trained in these standards and procedures
and are committed to the Corporate and Rail Safety Policy and the safety of others; and

Monitoring and auditing this Corporate and Rail Safety Policy and compliance with the Rail Safety
Management Plan (STM6042).

Adopted by the Board of the South Pacific Electric Railway Co-Operative Society Limited.

Chairman ... e e e e,

Date 14/12/2007.
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