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To be Completed by any STM Member  

Location  Date  

Reported by  Membership No.  

Details of the Hazard: 

 

 

 

 

 

 

 

 

 

 

 

 

NB: Hazards – A situation or set of conditions which has the potential to cause harm to people, or the environment, 

damage to plant or equipment, or a loss or interruption to our operations. 

To be Completed by the Rail Safety Manager or his Nominee 

Assessed by  Date  

N.B. Risk- A measure of human, or environment impact or economic loss in terms of the incident likelihood and 

magnitude of the impact or loss. 

Scenario:   What is the scenario of the hazard, and what type of injury/incident could occur? 

 

 

 

 

 

 

Current Controls: What are the controls in place to prevent this scenario/incident from occurring? 

   

 

 

 

 

 

 

 

 

 

 

Risk:  With those controls in place, what is the remaining risk?  

Consequence __________  +   Likelihood  _____________= Risk ______________ 
 

Hazard No. 
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Future Improvements: 
What could be done to reduce this risk? 

Who will do? Due By Date: Completed? 
(Yes/No) 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk:  With future controls in place, what is the remaining risk?  

Consequence __________  +   Likelihood  _____________= Risk ______________ 
If the risk is M or higher, then this risk must be added to the site’s risk/hazard register. 

 

Risk Analysis Matrix 

  Likelihood 

Criteria for medium Tourist and 

Heritage Railway Operation 

(10 – 100 rail safety workers)  

 Less than 
once every 

10,000 years 

Less than 
once every 
1,000 years 

Once every 
100 to 1,000 

years 

Once every 10 
to 100 years 

Once every 
1 to 10 
years 

 

Theoretically 
possible but 
not heard of  

Has 
happened in 
rail industry – 
very unlikely 

in this 
organisation 

Heard of in 
heritage railway 
operations, but 
unlikely in this 
organisation 

Some Reports for 
heritage railway 

operations. 
Happens every 
year in the rail 

industry  

Expected in 
this 

organisation 
every year 

or every few 
years. 

Phrase Consequence  1 2 3 4 5 

Catastrophic 
Multiple  

fatalities 
A A1 A2 A3 A4 A5 

Critical 
1 fatality  

(2-10 serious injuries) 
B B1 B2 B3 B4 B5 

Major 
1 serious injury (more 

than 1 notifiable injury) 
C C1 C2 C3 C4 C5 

Minor 
1 or more  

minor injuries 
E D1 D2 D3 D4 D5 

 High level (intolerable)                Mid Level (control)  Low Level (acceptable) 

 


